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I just read a study on a Harvard blog about the skills that most entrepreneurs lack. According to
this study they particularly lack empathy, planning and organizing, and analytical skills.

As an enfrepreneur myself and as someone who has conducted research on this issue for many years
I find this totally unbelievable. For one, if an entrepreneur is not empathetic, he won't be able to
get investors or employees to buy into his vision. If he lacks planning and organizing skills, how could
he get his business even started? And if he lacks analytical skills, how can de design and manage
things like product development and marketing.

I am sorry, but I find this information totally useless. Maybe it's because the study was conducted
by academics who, as we shall show below, usually make terrible entrepreneurs and who aren't really
in a good position o be a judge.

However let me give you some of my conclusions about entrepreneurship. They have come out of our
own research. They also come from my own experience as an entrepreneur, the CEO of several
companies, and a ftrainer and coach to numerous companies.

I can categorize my findings under three headings, namely, personality, experience and education.
So let's go and see what my experience can tell you about people who will not make good
entrepreneurs, and people who will.

Do You Have the Right Personality?

Let me give you, in no particular order, some of the personality traits I see in people who will not
make good entrepreneurs:

Risk-averse: This one is obvious. But plenty of people who are risk-averse try to become
entrepreneurs either because they are tired of having a boss, think they can make a lot of money or
because they think it will be easier than having a regular job. Of course, in all these cases it doesn't
work.



Process-oriented: What we mean here is people who like rules, regulations, order and formal
frameworks. These types of people won't be able to be an entrepreneur because having your own
company means fluidity, everything changing constantly, and no rules, at least, usually not ones that
will help you.

Too analytical: In English there's a phrase "analysis-paralysis”. People who are too analytical suffer
from this problem. In an entrepreneur often this is a fatal problem. Sometimes you just have to
make a quick judgment and then go with it. This is often a problem with people who are highly
educated or who come from government or a large company - we will talk more about that later.

Listens to advice: Shouldn't you listen to advice? Why would that be a problem? The reason is that
most entrepreneurs do things which are risky and appear to normal people to be unwise because
they are unsafe. If you listen to such people you would never become an entrepreneur. An
entrepreneur has to listen to his own instincts and often disregard the advice of people even those
who may be wiser and smarter than he is.

Realistic: Isn't this a good thing for entrepreneurs to be? Not really. Most entrepreneurs, at least
those with new products and services have to be very optimistic and even somewhat unrealistic. If
an entrepreneur is realistic he will probably never start a company because most entrepreneurs fail.
So if you are really realistic you would never start anything new. So someone who is very realistic
will never start anything, especially if it is a little risky.

Team-oriented: Here's another strange one. Don't you want a team player o be an entrepreneur?
Nope. Team players want to be part of a broader group but in that case you have to listen to the
group and at least sometimes go along with it but groups are invariably safe and play it cautiously.
An entrepreneur needs to want independence, not only from a boss, but also from the people around
him. Sure, he should listen to them, but certainly not too much. For anyone who's a great listener,
patient and likes to give a lot of power to his team, that person almost certainly won't make a good
entrepreneur.

Self-aware - has a business partner: So what's all this about. What has self-awareness got to do
with having a business partner? Simple. Everyone has a major personal vulnerability in business,
management and entrepreneurship. Usually you won't be aware of it yourself or even if you are, you
won't know how to compensate for it.

The best way to overcome your vulnerabilities is to get a business partner who has the strengths
that you don't. A product-oriented introvert for example might want to partner up with a sales-
oriented extrovert.

But to make this choice requires a high level of self-awareness and maturity. Having a business
partner is like being in a marriage. Our research shows clearly that entrepreneurs who have a
business partner are more successful than those who don't. Examples? Google, Microsoft, Oracle
etc. If you don't have one it doesn't mean you will fail but your chances of success will be much
lower.



Don't like uncertainty: Some people like to be precise and clear about things. Like mathematicians,
logical people and planners. But being an entrepreneur is all about uncertainty. You won't know if
your products or services will meet customer requirements, if customers will pay you on time (or pay
you at all) and whether you will ever be able to get paid yourself. So you have to be very
comfortable with uncertainty, maybe even enjoy it. If not, you will be very unhappy as an
entrepreneur and won't be able to cope with the fundamental uncertainties of starting a new
company with a new product, with no money and no customers and no idea if any of these will ever
happen.

Can't cope with ambiguity: This might sound like the last issue, namely coping with uncertainty. But
actually it's different. Uncertainty means you don't know what will happen. Ambiguity means
accepting things that are mutually contradictory.

An example of this might be sourcing technology from a company that is also your competitor.
Another could be developing a new technology that you might believe is already obsolete. Another
might be that you develop technology for a market that you don't believe in because it might at
some future stage be a good one, even though you think it won't.

Entrepreneurs need to have the ability to work with many goals that might each be in conflict with
the others, and yet be able to believe in the company. What's more, they need to be able to
convince others - employees, investors, shareholders and board members - too and keep them happy
even though the strategy might looks stupid or incompetent.

Money-Focused; shouldn't an entrepreneur want to make a lot of money? Nope. In the vast
majority of cases they won't. We all see people like Bill Gates or Jack Ma of Baidu, but these are
exceptions, not the rule. The vast majority of entrepreneurs want their own companies not because
of the money, but because of the independence it gives them from working for others, or for a big
frustrating bureaucracy. If you are money-hungry, you are not suited to becoming an entrepreneur.

Do You Have the Wrong Experience?

Ok so that's takes care of some of the personality issues involved in not being suitable to be an
entrepreneur. But experience is also another factor. What sorts of experience are bad for
becoming an entrepreneur? Quite a lot as I shall show.

Government: Having had all of your experience in government is probably the single biggest factor
in meaning you can't be an entrepreneur. That because government is so bureaucratic, the enemy of
innovation and entrepreneurship. People who succeed in government are usually very good at making
and obeying rules and when there aren't any, they are usually terrible at figuring out what to do
when there is no existing framework to tell them what to do.

But there are other factors too. Government people have never started or worked in a small
company, never had fo sell anything, and never had to make the money to pay themselves. So they
usually totally lack any experience that would suit them to be entrepreneurs.



There's another factor. In government everything is done by tfeams or groups. So if you have
weaknesses - and you will - you don't know what they are because you have never worked on your
own. You might think you are great until you are on your own and discover you can't do many things
you need to be able to do - e.g. sales, product development, finance. In an entrepreneurial
environment you have to do most of these things by yourself.

True, there are a very few people who have government experience who can make it as an
entrepreneur (I am one of them) but they are very few in number. If you are in government and
want to be an entrepreneur you need to think long and hard before you make what will probably be a
fatal mistake.

Big company: If you have worked almost all of your life in a big company, it's almost as bad as
working in government. The biggest good factor is that you might have been involved in sales, but all
the other bad factors are similar to having government experience. That includes rules,
bureaucracy, making decisions about a business and never having to pay your own salary from your
own sales.

Small companies are a different matter. The smaller the company you have worked for, the more
likely it is that you can be an entrepreneur. That does not mean you will be a successful
entrepreneur but you will have worked in an environment that is closer to that of a startup.

University professor: University professors and academics generally make terrible entrepreneurs.
First of all, universities are usually government agencies with all the usual rules and bureaucracy.
Second academics have almost never worked in a real company or somewhere where they have had
to start up a new organization or product. Third, they are usually theorists and book learners who
have never learned to do anything practical with what they have learned. Fourth, their training is in
how to learn something that someone else has created rather than innovate something themselves.

There are exceptions. The biggest ones are in engineering disciplines where usually a professor has
come from a real engineering position where they have actually had to build something themselves.
But you can forget any of the professors from the social sciences, business, the arts and the
natural sciences although there are of course rare exceptions.

Too much money: This might sound like a strange one. Surely if you come from a wealthy family you
will have more money which you need as initial investment. Some of that may well be true.

But usually entrepreneurs with too much money fail because they didn't have to make the money
themselves to begin with. Usually they spend way too much on the wrong things, particularly
promotion, entertainment and perks for themselves. Overspending on product development often
means that there is little or no discipline and the company does inessential things, often very badly.
So if you have a lot of money it's likely that you won't succeed unless you take a partner who can
keep you restrained.

Too young: Aren't successful entrepreneurs usually young? In their 20s? Absolutely not. There is a
wealth of research on this, some from my own company and some from other newer research. What
this research points to is that the probability of success increases with age. The reason for this is



that you have more experience, a bigger network, more knowledge of the industry you are in, more
of your own savings, and just some more wisdom. Entrepreneurs are most likely to be successful in
their 50s and 60s.

There is one exception to this. That is, if you have a business partner. If you are inyour 20s and
you have the right business partner with the right complementary personality, your chances of
success increase o the chances of someone in their 40s.

No relevant experience: it's pretty clear from the research into entrepreneurship that if you have
experience in the same industry that you are an entrepreneur in, your chances of success increase
significantly. If you have been in the auto industry all your working life and you decide to go into
food supplies, you will almost certainly fail. The entrepreneurs who tend to succeed have spent 20+
years in a particular industry, have seen a major problem and figured out how to solve it in a way
which the industry will accept. That is the best way to be an entrepreneur.

No savings: finally if you don't have an outside investor you need to have your own savings. Actually
the vast majority of entrepreneurs never get any money from anyone with the exception of family
and some friends. But usually this is not enough. It's highly unlikely you will get money from a
venture capitalist or a professional investor. That means you have to have your own savings so you
can get your company developed to the point where it might be attractive to outside investors. That
might take you several years. So you need enough savings to last you at least 3-4 years.

Do You Have Too Much Education?

So what about education? Are you better off if you have an MBA or a degree in finance? Well, let's
see.

Formal business qualifications: our research shows that the more business qualifications you have,
the less likely you are to be successful as an entrepreneur. The worst qualification to have is a PhD.
That's because PhDs approach everything as a research issue, and that won't work in business where
things move very quickly.

It might seem like advanced business qualifications are a benefit if you are in a large company
where everything is done by rules. However if you are an entrepreneur and there are no rules, your
business qualifications actually become a disadvantage because they tempt you to use the rules of
big business in enfrepreneurial situations where normally they won't work. And formal business
qualifications assume you have resources that an entrepreneur normally doesn't have such as a big
team, lots of money for investment, distribution channels, an IT system and framework and so on.
In other words, formal business qualifications assume you have the resources of a big company.
They never assume you have no resources or that you are starting off with nothing.

Too educated: T just talked about business qualifications. Are all advanced qualifications a problem
for an entrepreneur? Well, mostly yes, at least according to our research. Having a PhD is a
particular problem if you want to be a successful entrepreneur, as we point out above.



However we have found one exception. That is degrees in engineering, including advanced degrees.
Why is this? We really don't know but it's likely that people with engineering degrees have a more
practical view of life because they have been taught the skills in making real things and real
products and have to deal with real-life production issues. That's different to people who have
degrees in social sciences, finance or the liberal arts. So if you have engineering qualifications,
including a master's, our research suggests you have a much higher chance of being successful as an
entrepreneur.

Becoming a Better Entrepreneur

So what do you do if you have many of the above characteristics which predict that you not are a
good entrepreneur, but you will want to be an entrepreneur? Let's say you are from government or a
big company, have an MBA, have never worked in a small company, and love analytical work and rules?
Here are some suggestions:

e Get yourself assessed behaviorally to figure out your personality traits which will be most
likely o lead to failure

e Find a business partner who has the characteristics to compensate for your vulnerabilities

¢ Find a mentor who has been a successful entrepreneur to give you advice

e Bevery humble

Or. E. Ted Prince, the Founder and CEO of the Perth Leadership Institute, located in Florida in
the US has also been CEO of several other companies, both public and private. He is the author
of two books: "The Three Financial Styles of Very Successful Leaders” (McGraw-Hill, 2005) and
"Business Personality and Leadership Success”, Amazon Kindle 2011 as well as numerous

other publications in this area. He is a frequent speaker at industry conferences. He works with
large corporations globally on leadership development programs and coaches senior executives
and teams in the area of financial leadership. He has held the position of Visiting Professor at the
University of Florida in the US in its Graduate Business School and also at the Shanghai
University of Finance and Economics in China.
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